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Registered OÀce

One Family Board agendas include a standing item on conÅict of interest.The Board of One Family has 
delegated day to day management of the organisation to the CEO and maintains an oversight and 
monitoring role. There are strong communication systems between sta¿ and Board, policies are regularly 
reviewed and updated by Board and the strategy is developed jointly and approved by Board. A Head of 
Service attends the beginning of most Board meeting in rotation to brief Board members on their service, 
to take questions and develop a working relationship independent of the CEO.

TThe Board receives reports from sta¿ in relation to surveys, and consultations undertaken with the public. 
The Board is kept aware of key relationships with funders and policy makers and as appropriate, attends 
some events and meetings with same.

Board sub-committees include the Finance & Audit Committee; the Operations & Governance Committee; 
as well as the Support & Supervision Committee. These sub-committees have approved Terms of Reference 
under which they operate and they report regularly to the full Board on activities, decisions and proposals 
for approval.

TThe Board operates in accordance with the One Family Board Hand Book.The Board meets up to eight times 
per year and holds an annual away day. As with good practice in charities, Board members are voluntary 
and do not receive remuneration. The CEO reports to the Board but is not a member. She participates on 
sub-committees as appropriate and as requested. She reports to the Board at regular meetings.

This table details attendance at Board meetings by each Board member and observer for 2019:

Board Meetings
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Name Date of meeting

8 Jan 26 Feb 9 Apr 20 June 29 Aug 21 Sept 14 Nov

Total meetings

Sinéad Gibney

Jennifer Good

Helen Hall

Nuala Haughey

John-Mark McCa¿erty

Rónán O’Dalaigh

Dr. Katriona O’Sullivan

Grahame Toomey

Karen Kiernan

Oonagh Buckley 5/7

7/7

5/7

7/7

6/7

7/7

2/7

2/5

4/7

7/7


















